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6.1.1 The institutional governance and leadership are in accordance with 

the vision and mission of the institution and it is visible in various 

institutional practices such as NEP implementation, sustain institutional 

growth, decentralization, participation in the institutional governance and 

in their short term and long term Institutional Perspective Plan.  

Answer            

Being student centric institution, we are focused at integrated and holistic 

development of students. Accordingly, vision and mission of institution are 

framed by Governing Body as follows:  

Vision:  

To create complete personalities through value based and career oriented 

education 

Mission:  

Women Empowerment 

Institutional governance and leadership are in accordance with vision, 

mission and objectives of institution with the motto to convert students into 

responsible citizens through educational, cultural, sports, research and extension 

activities.   

Management and Principal join hands to implement, monitor and control 

academic ventures, policies and programmes. Institution continuously provides 

holistic educational facilities to aspirants especially from economically weaker 

section and rural area. Institution supports students to become competent, self-

reliant, professional and righteous citizens of society.  

Governance of institution adheres to Maharashtra Public Universities Act 

2016, University Statutes and Ordinances and Institutional Code of Conduct. 
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Governing Body, CDC, Principal, IQAC, Student Council, teaching and non-

teaching staff and Academic and Administrative Committees are responsible for 

systematic functioning of institution.  

The CDC (College Development Committee) reflects leadership in the 

governance of institution. Academic and Administrative Committees are 

involved in Academic and Administrative decisions. Principal acts as active 

executive head. Management facilitates liberty to carry out work smoothly and 

efficiently. 

The effective leadership is visible in various institutional practices such 

as NEP implementation, sustain institutional growth, decentralization, 

participation in the institutional governance and in their short term and 

long term Institutional Perspective Plan.  

Since the establishment of this institution, decentralisation policy is 

incepted and abided by to increase efficiency and effectiveness in administration 

thereby achieving academic and financial goals and smooth execution of 

policies.  Institution trusts transparent, participative and collaborative strategies. 

It augments academic and infrastructural development plans. Institution 

efficaciously executes congenial leadership at various levels. Academic and 

Administrative Committees are framed and functional in institution to enforce 

various activities.  

For NEP implementation, institution has undertaken Workshops, FDPs, 

Rallies, Elocution Competition etc.   

For sustainable institutional growth, it shoulders various ventures that are 

mentioned in additional information. 
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Decentralization, Participation in the Institutional Governance 

Management affords autonomy to Principal to act as a trustee and confers 

him operational freedom. Principal frames academic, administrative and 

financial policies in consultation with Vice Principal, IQAC coordinator, HoDs, 

Committees and Associations. Academic and administrative staff. Principal 

comprises several academic and administrative committees for effective 

implementation. Some committees are formed as per University Act like CDC, 

Grievance Redressal, Anti- Sexual Harassment Committee, etc.   

Moreover, CDC is prime Executive Body that plays an important role in 

policy decision making and financial visibility. For student welfare, several 

forums, clubs, associations are constituted. It helps in organizing programmes 

and events with active participation of students. Students, teachers, non-teaching 

staff are given freedom to take decisions about judicious use of resources, 

financial autonomy, security and so on. Due to this decentralization, students 

become more responsive, proactive and sensible to exercise their creative 

planning and its utilization in a democratic environment.   

Short Term and Long Term Institutional Perspective Plan 

Institution designed its Short Term and Long Term Institutional 

Development Plans and implemented them successfully. 

Additional Information 

For NEP implementation, institution has undertaken following endeavors.  

 Prepared Institutional Development Plan as per NEP 

 Conducted Workshop on ABC ID 

 Organized two FDPs namely 1. Implementation of NEP: Challenges and 

Opportunities, 2.  New Trends in Higher Education 
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 Organization of  NEP Rally on Student-centric universal education, 

employable and skill education, ethical and value base and OBE  

 Organized State Level Elocution Competition on the topic- National 

Education Policy: Opportunities and Developments 

For sustainable institutional growth, it shoulders following ventures  

For Academic Growth Institution has initiated 2 PG programmes, a Research 

Center and 37 certificate courses during the last five years  

For Administrative Growth purchased new ICT equipment and software  

For Financial Growth  

 Tuition and other Fees 

 UGC CPE Grants  

 Faculty Research Grants  

 Alumni donations 

 Indoor Sports Grounds rents 

 Building utilization rents  

 Funds raised through B.Voc training programmes as a consultancy 

 Funds generated through Certificate Courses like Light Music and 

Information Technology as a consultancy  

 Hostel, Canteen and other miscellaneous resources 

Link for the Evidence  

https://www.lskjmm.org/wp-content/uploads/2024/03/6.1.1SSR-Letter-Pad-with-Evi-

WU.pdf  
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Vision 

To Create Complete Personalities through Value-Based and Career 

Oriented Education 

Mission 

WOMEN EMPOWERMENT 

Objectives 

1. To provide qualitative services in the field of education    

2. To generate an interest in women for higher education and research 

3. To create an urge for knowledge and to achieve educational, intellectual, 

cultural, ethical and physical development of the students 

4. To create social and political awakening 

5. To provide educational training to face various challenges in competitive 

world 

6. To make the women efficient and self-reliant 

7. To develop the quality of education through continuous efforts towards 

attaining excellence 

8. To promote a sense of self-respect and honour among economically 

backward section of the society 

9. To promote value based, creative and critical learning 

10. To ensure awareness of gender rights and gender justice  

11. To disseminate higher education effectively in accordance with NEP’s 

higher education policies 

12. To encourage students for start-up culture and nourish the innovative ideas 

among students through incubation centre 
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13. To generate obtainable opportunities for self – employability as per local 

needs  

14. To inculcate awareness among students and staff regarding the significance 

of intellectual property rights, copyright, royalty, patent filing etc. 

15. To deploy human resource management for appropriate attainment of 

outcomes 
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